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Planning

1) Plan well ahead: if possible : 3-6 months!
2) Select a cohesive group of beneficiaries
3) Add company/societal partners
4) Administrative issues to all ASAP: PIC # etc.
5) Foresee regular Skype/Webex meetings

6) Ask for input early enough from partners for various Tables
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Planning

7) Read carefully guidelines, and address all in your application.
8) Structure for the scientific part is unusual
9) Gantt charts etc for interactions

10) Secondments of ESRs important
Plan them logically and well!
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Scope

Why should Europe train young scientists to your area of interest?
Research should not be isolated (not too academic)
Benefits to many people/ many Europeans

Well defined area of interest where there is a need to

form young scientist for academia, industry, society

* Not too narrow
* Too large might be difficult for coherence of science

* Detailed description of the learning experience of the
students

B UCLouvain
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t RESEARCH & INNOVATION

European Marie Sktodowska-Curie actions

Commission

V. A. Cure ) \ (V.A. = Vascular Anomalies)

A multidisciplinary approach towards sustainable
improvement in rare diseases care uniting Europe's top
class vascular research to find new treatment
strategies for vascular anomalies
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V.A. Cure : Academic beneficiaries dnEwm

Lars JAKOBSSON "y o s pcuND
Karolinska Institutet ..
Stockholm. Swed Oulun Yliopisto
QES DML, pWOCALT Oulu, Finland
Taija MAKINEN
Uppsala Universitet

Uppsala; Sweden

5 Michael POTENTE
Miikka VIKKULA Max Planck Institute,
de Duve Inst1t}1te Bad Nauheim, Germany
Brussels, Belgium Salim SEYFRIED
Sabine BAILLY Universitaet Potsdam

Institut National de la Santé et de la Recherche Médicale Potsdam, Germany

Grénoble, France

* most, but not all, knew each other already
e choose well your beneficiaries
2 * had 2 very involved beneficiaries to help search partners and to write
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V.A. Cure : Industry beneficiaries Lo

B Prateek SINGH
John WISEMAN FINNADVANCE
ASTRAZENECA Oulu, Finland
” Molndal, Sweden W

AstraZeneca

FinnAdvance

Vikkula © 2018
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Laurence B’
Cliniques universitai ai

Brussels, Belgium

Kristin STIELER
ex Inostics
rmany

Maria Soledad BAREA
VASCAPA
Brussels, Belg
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VA Cur‘e . science UCLouvain

“cutting-edge” technologies

- including next-generation sequencing (including
single-cell RNA-Seq)

- CRISPR-Cas genome editing

- generation of animal models with inducible deletion
and mosaic analyses

- generation of iPSCs

- microfluidics

- in vivo phage display to identify endothelial targets

- light sheet-, confocal-, and multiphoton live-imaging

= Vikkula © 2018
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Network and Training
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V.A. Cure: Synergies between participants

will be used/apphed by ESE. no
Eey techmique/expertise/Tesource 1 2|3 (4|56 (7)8|9[10)11]12]13 |14
Advanced microscopic imaging of cells and VI V|V A A [V [y [V ]
tissues (KI)
Smgle cell sequencing (KI) Y| W
Analysis of perivascular ECM remodelling (UO) IR EEEERERE y y
In vivo phage display technique (AZ) SRR RE
TGFb/BMP signalling expertise (INS) y K ' E
VA patient samples biobank (DDUV) 'BE HE \ K
Mouse complex vascular phenotyping (UU) v [ ] Yy
VA zebrafish models (UF) v v |y Y Y v
EC metabolism (MPT) K K
Microfluidics Platform (FA) V AEIE E
iPSCs (AZ) V VIV VN[V
High sensitivity mutation detection m biopsy B
samples (OB)
Human EC/mesenchymal stem cell co-culture v K v
model (FIC)

2
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Scientific work packages (max 4?) R

VA e Tissular @

P ESR
Genetics 5, 14,8, mechanisms 3,4,6, Outreach
Uncurable VA 11 by in vive 13
diseases experiments
y A
C <
2=
New
Molecular .
embasnus o W eiianioms  wa | Pre-clinica pr s
e by in vitro L 91.210, testing

experiments of VA drugs

Training and @ @
Supervision
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NSTITUTE Secondments : in academia

and industry !

B UCLouvain

ESE. [ Ac Exp. 1 Ac. Exp.2 Ac. Exp. 3 Ind. Exp.1 Ind. Exp. 2
1 DDUV (h) U0 UpP FA OB
2 DDUV (h) U0 UpP FA OB
3 UP Uu Kl AZ (h)

4 UU (h) uo OB

3 U UP AZ (h)

6 El(h) INS uu AZ FA
7 UU (h) Kl DDUV FA

8 UO (h) DDUV FIC FA

9 UP (h) MPI DDUV LLS

10 UP (h) MPI DDUV LLS

11 MPI (h) DDUV uu AZ

12 INS (h) UP uu AZ

13 INS (h) Kl DDUV FA

14 Kl INS FA (h)

2
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V.A. Cure Training Programme

Research
project

' ] Network-
| Local | P ide
training N

training
V.A. Cure

| training
| programme Jj

/ Internat. & Daily

intersectoral :
| \ learning
exposure

-
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Dissemination of results in social media

V.A. Cure website - screencast

European Researchers' Night

Rare Disease Day

Patients’ day of VASCAPA

Press releases and social media announcements

Facebook & Twitter: short descriptions of key findings,
images, bullet points (All ESRs responsible )

Professional help from communication and IT offices of
Universities and the companies.
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V.A. Cure: General

We used figures, tables and schemes whenever possible
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vessel formation
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Proliferation, cell growth,
differentiation, angiogenesis
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V.A. Cure: General UCLouvain

We have 4 planned workshops (1-2 days each)

* Training of ESRs in various scientific, industrial, and
societal aspects

* Reporting on scientific results

* Visits: industry and other partners

g
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V.A. Cure: General UCLouvain

We do not have a hired management company !
- Writing on ourselves

- Management with existing infrastructures
(already help from DDUYV)

- Foresee hiring a project manager

ai;
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8 universities,
7 companies,
a hospital and
a patient
organisation
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V.A. Cure Network:

complementary contributions of all partners to the network.

/\ The V.A. Cure network

CUSL: :
. VASC: patient
Patient care AZ: drug
engagement
& development
- CI|n|ca|tr|a|5
PER: ' BAY: drug
d|agnost|cs +~ development
equment 7 - b
EEE \"

e " SYS: cfDNA
molecular Hospital Wy T Vo Pharma Plomarkers
diagnostics .

VA Patient AZ:
DDUV: t . bhage
Genetics ™ display
VA cure NS HHT
UO: Vascular Research models
ultrastructure ™=
- > UP: zebrafish
MPI: EC- — -
) models
metabolomics P 7 LY
. t KI: A LLS: Tissue
FIC: amr.nal FA: advanced UU- sectioning
alternatives 1 irofiyidic life Shenotvbi
models Imaging enotyping

Connection to networks to show that the research is not isolated and will bring benefits to many people.
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Take home messages

1) Plan well ahead: if possible : 3-6 months!
2) Select a cohesive group of beneficiaries
3) Add company/societal partners
4) Administrative issues to all ASAP: PIC # etc.
5) Foresee regular Skype/Webex meetings

6) Ask for input early enough from partners for various Tables
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Take home messages

7) Read carefully guidelines, and address all in your application.
8) Structure for the scientific part is unusual
9) Gantt charts etc for interactions

10) Secondments of ESRs important
Plan them logically and well!
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