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Planning

1) Plan well ahead: if possible : 3-6 months! 

2) Select a cohesive group of beneficiaries

3) Add company/societal partners 

4) Administrative issues to all ASAP: PIC # etc.

5) Foresee regular Skype/Webex meetings

6) Ask for input early enough from partners for various Tables
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Planning

7) Read carefully guidelines, and address all in your application.

8) Structure for the scientific part is unusual

9) Gantt charts etc for interactions

10) Secondments of ESRs important 
Plan them logically and well!
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Content: how to write

This proposal version was submitted by Miikka VIKKULA on 17/01/2018 16:58:54 Brussels Local Time. Issued by the Participant Portal Submission Service.
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Scope

• Why should Europe train young scientists to your area of interest?

• Research should not be isolated (not too academic)

• Benefits to many people/ many Europeans

• Well defined area of interest where there is a need to
form young scientist for academia, industry, society

* Not too narrow
* Too large might be difficult for coherence of science
* Detailed description of the learning experience of the

students
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A multidisciplinary approach towards sustainable 
improvement in rare diseases care uniting Europe's top 

class vascular research to find new treatment 
strategies for vascular anomalies

V.A. Cure (V.A. = Vascular Anomalies)
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Miikka VIKKULA
de Duve Institute
Brussels, Belgium

Taija MAKINEN
Uppsala Universitet

Uppsala, Sweden

Michael POTENTE
Max Planck Institute, 

Bad Nauheim, Germany

Lars JAKOBSSON
Karolinska Institutet
Stockholm, Sweden

Salim SEYFRIED
Universitaet Potsdam
Potsdam, Germany

Lauri EKLUND
Oulun Yliopisto
Oulu, Finland

Sabine BAILLY
Institut National de la Santé et de la Recherche Médicale

Grénoble, France

• most, but not all,  knew each other already 
• choose well your beneficiaries

• had 2 very involved beneficiaries to help search partners and to write 

V.A. Cure : Academic beneficiaries
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V.A. Cure : Industry beneficiaries

Prateek SINGH
FINNADVANCE

Oulu, Finland
John WISEMAN
ASTRAZENECA
Mölndal, Sweden
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Laurence BOON
Cliniques universitaires Saint-Luc

Brussels, Belgium

Mathias HOWELL
OLINK BIOSCIENCE

Uppsala, Sweden

Birgitta STOLZE
LLS Rowiak LaserLabSolutions

Hannover, Germany

Bjorn BAKKEN
PERIMED

Järfälla, Sweden

Thomas STEGER-HARTMANN
Bayer AG

Berlin, Germany

Maria Soledad BAREA
VASCAPA

Brussels, Belgium

Tuula HEINONEN
FICAM

Tampere, Finland

Kristin STIELER
Sysmex Inostics
Hamburg, Germany

V.A. Cure partners
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- including next-generation sequencing (including
single-cell RNA-Seq)

- CRISPR-Cas genome editing
- generation of animal models with inducible deletion

and mosaic analyses
- generation of iPSCs
- microfluidics
- in vivo phage display to identify endothelial targets
- light sheet-, confocal-, and multiphoton live-imaging

V.A. Cure : science

“cutting-edge” technologies 



Vikkula © 2018

Network and Training
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V.A. Cure: Synergies between participants
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Scientific work packages (max 4?)
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Secondments : in academia and industry !
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V.A. Cure Training Programme
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Dissemination of results in social media

Professional help from communication and IT offices of
Universities and the companies.

V.A. Cure website  - screencast

European Researchers' Night

Rare Disease Day

Patients’ day of VASCAPA

Press releases and social media announcements

Facebook & Twitter: short descriptions of key findings, 
images, bullet points (All ESRs responsible )
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V.A. Cure: General

We used figures, tables and schemes whenever possible
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V.A. Cure: General

We have 4 planned workshops (1-2 days each)

* Training of ESRs in various scientific, industrial, and 
societal aspects

* Reporting on scientific results

* Visits: industry and other partners
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V.A. Cure: General

We do not have a hired management company !

- Writing on ourselves

- Management with existing infrastructures 
(already help from DDUV)

- Foresee hiring a project manager
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V.A. Cure Network: 
complementary contributions of all partners to the network.

8 universities, 
7 companies, 
a hospital and 

a patient 
organisation

Connection to networks to show that the research is not isolated and will bring benefits to many people.
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Take home messages

1) Plan well ahead: if possible : 3-6 months! 

2) Select a cohesive group of beneficiaries

3) Add company/societal partners 

4) Administrative issues to all ASAP: PIC # etc.

5) Foresee regular Skype/Webex meetings

6) Ask for input early enough from partners for various Tables
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7) Read carefully guidelines, and address all in your application.

8) Structure for the scientific part is unusual

9) Gantt charts etc for interactions

10) Secondments of ESRs important 
Plan them logically and well!

Take home messages


	Diapositive numéro 1
	Diapositive numéro 2
	Diapositive numéro 3
	Diapositive numéro 4
	Diapositive numéro 5
	Diapositive numéro 6
	Diapositive numéro 7
	Diapositive numéro 8
	Diapositive numéro 9
	Diapositive numéro 10
	Diapositive numéro 11
	Diapositive numéro 12
	Diapositive numéro 13
	Diapositive numéro 14
	Diapositive numéro 15
	Diapositive numéro 16
	Diapositive numéro 17
	Diapositive numéro 18
	Diapositive numéro 19
	Diapositive numéro 20
	Diapositive numéro 21
	Diapositive numéro 22

